
Hello All!  The team at Twin Hills School is making sure that students are receiving the best education 
possible, including working on the school improvement plan.  Back in October, we reported on how far 
we have gotten on the plan.  This is the second progress report about the plan.

Attendance is a major focus of the school improvement plan.  The team is tracking the attendance of 
each school so that we can celebrate the successes and provide support to students as necessary.    
The team will be reviewing the progress in reading for all elementary students.
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Goals Strategies % Completed Next Steps

Improving 
reading for K-5 
students

Training for staff

Review reading scores

About 50% of these 
strategies have been 
completed

Continue training for 
staff

Continue reviewing 
reading scores

Improve 
attendance; 

Create a plan to 
recognize students for 
improved attendance

About 25% of these 
strategies have been 
completed

Work on an award 
system for 
attendance

Develop social-
emotional 
supports for 
students

Build a plan to start a 
social-emotional 
support system 

About 75% of these 
strategies have been 
completed

Find out what the 
biggest needs are for 
a social-emotional 
support system

Data

The average attendance rate of all students is about 81%
45% of students increased their attendance in the second quarter (October through December)
Data on reading improvement will be presented with the next report in March.


